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1 OVERVIEW AND PURPOSE

1.1 Risk can be defined as uncertainty of outcome, which can threaten the achievement of
objectives. The University willinevitably be exposed to risksin pursuit of its objectives and
therefore it mustidentify, assess and treat them to ensure that exposure is managed to
tolerable levels and that opportunities are taken appropriately.

1.2 The University must have in place appropriate controls for managingrisks. A rigorous
approach to risk management will protect the University from potentially damaging events,
safeguardits reputation and provide assurance thatits objectives are likely to be achieved.

1.3 Risk managementshould be embedded into the management and governance of the
University. There should be aclear process for monitoring and reportingrisk exposureand
the ownership of any mitigating actions should be allocated to aresponsibleindividual.

14 The purpose of this Risk Management Policy is to describe the University’s approach to risk
management, to stipulate the responsibilities and expected standards and to set out the
main principles of risk management to promote compliance with good practice. The
University’sapproach to risk management will be underpinned by its Risk Appetite
Statement, which describes the leveland nature of risk the University is willing to take in
orderto achieve its objectives.

2. SCOPE

2.1 The University’s Risk Management Policy will be applicable across the whole institution and
to itssubsidiaries. Strategicand University-wide operational risks will be overseen by the
University Council and the Vice-Chancellor on the advice of the University Executive Board
(UEB). Academic/business unitlevel risks will be recorded and monitored by the University’s
Faculties, Professional Service Divisions and by subsidiaries of the University.

3. RESPONSIBILITIES

3.1 Council

3.1.1 Strategicand University-widerisks will be overseen by the University Council and the
Vice-Chancellor.?

1 The CUC Higher Education Code of Governance stipulates that “The governing body needs to understand the
external environment and — along with the Executive —identify, understand and manage risk appetite and
strategic risks and opportunities for the institution.”



3.2

3.3

3.4

3.1.2 The University’s Council will be responsible for receiving assurance that the
University’srisks are being managed effectively and will therefore receive regularreports on
institutional risks.

3.1.3 Council isresponsible for overseeing the effectiveness of the University’s approach
towards risk management.

Audit and Risk Committee

3.2.1 The Auditand Risk Committee is responsible for monitoring the University's general
arrangements for risk management, and specifically for:

e Advising Councilonthe effectiveness of University’s approach to risk management;

e Reviewingthe University’s approach torisk managementand, if appropriate
recommending changes orimprovements to key elements of its processes and
procedures;and

e Providingastatementto Council annually indicating how the University has
complied with good practice with regard to risk management.

The Vice-Chancellor

3.3.1 The Vice-Chancellor on the advice of the University Executive Board will be responsible
for:

¢ Implementingthe University's Risk Management Policy;

e Ensuringthat the mostsignificantrisks are beingidentified, managed and reported
through the Institutional Risk Register;

e Reviewingthe contents of the Institutional Risk Register, considering:

e Thearticulation of eachrisk;

e Theaccuracy of the likelihood and impact ratings foreach risk;
o The effectiveness of the mitigating activity; and

e The potential emergence of any otherinstitutional risks.

e Thedevelopment of the University's Risk Appetite Statement; and
e Ensuringthat resourcesare prioritised to treat risks appropriately and in accordance
with the University’s Risk Appetite Statement.

Executive Deans, Heads of Schools, Professional Services Directors and Directors of
subsidiaries of the University

3.4.1 Executive Deans*, Heads of Schools**, Professional Services Directors and Directors of
subsidiary entities will be responsible for:

e Identifying, evaluating, managing and escalating academic/business unit level risks in
accordance with the University’s Risk Management Policy and Risk Management
Guidance.

e Owningand managing academic/business unitlevel risks which canimpact upon
theirobjectives.



e Regularly engaging with theirmanagement teams to coordinate risk management
and the application of appropriate mitigating actions within their Faculty, School,
Professional Service Division or subsidiary of the University.

e Ensuringthat all staff understand their responsibilitytowards risk managementand
know how to identify and assess risks, opportunities, incidents and near-misses.

e * Executive Deans will be responsible fortheir Faculty’s compliance with the
provisions of this Risk Management Policy and the Risk Management Guidance.

e ** Heads of School will be responsible for maintaining their School level risk register
and reporting developments to the Executive Dean.

3.5 SeniorRisk and Resilience Manager
3.5.1 The Senior Riskand Resilience Manager willbe responsible for:

e Maintainingthe University’s Risk Management Policy

e Raisingawareness to promote compliancewith the Risk Management Policy across
the University.

e Communicatingaboutthe University’s approach to risk management to staff and
otherstakeholders as necessary.

e Providingrisk managementadvice and guidance across the University.

e Presentingthe information heldinthe University’s risk registers

e Facilitating the recordingand monitoring of academic/business unitlevel
operational risks within Faculties, Schools, Professional Services and applicable
subsidiaries of the University and if necessary, escalation to the University level.

4. RISK MANAGEMENT POLICY

41 General Principles

4.1.1 The managementofriskis keyto ensuring the University successfully achieves its
objectives whilst protecting the interests of its stakeholders. Good risk management will
allow the University to:

e haveincreased confidence inachievingits objectives
o effectively control foreseeable threatsto acceptable levels; and
o takeinformed decisions about exploring opportunities.

4.1.2 The University’s approach to risk managementis based on the following principles:
e Ownershipand Accountability

e Ownershipandaccountability forthe management of risksis essential;

e Risksare ownedand managed by those who can make decisions and allocate
resourcesto treat theminaccordance with the University’s risk appetite; and

e Reported appropriately.



e Proportionality

e The managementof risks will be proportionateto their potentialimpact upon
the University’s objectives; and
e Resourceswill be allocated totreat risksinaccordance with the University’s risk
appetite.

e Processand Consistency

e Riskswill be rated accordingto the potential likelihood and impactin
accordance with the University’s Risk Scoring Matrix (see Fig.1below).

Fig.1— University of Sussex Risk Scoring Matrix
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4.2 Risk Management Guidance

4.2.1 This Risk Management Policy is supplemented by the University’s Risk Management

Guidance. The purpose of the Risk Management Guidance is to promote consistencyin

detecting, assessing and treating risks and to set out the method of and systems available
for maintainingrisk registers atthe academic, business unitand institutional level. The Risk
Management Guidance is available here.


https://www.sussex.ac.uk/ogs/business-continuity
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5.5

EXPECTED STANDARDS, REGULATORY REQUIREMENTS AND GOOD PRACTICE

The University’s Risk Management Policy will aim to align with good practice and will take
account of all relevant legislative and regulatory requirements which apply to the UK Higher
Education sector.

As registered UK Higher Education Institution the University willcomply with the Public
Interest Governance Principles, including the principle which requiresitto:

e “Operate comprehensive corporaterisk management and controlarrangements

(including for academicrisk) to ensure the sustainability of the provider’s operations,
and its ability to continue to comply with all of its conditions of registration.”

As an adaptive learninginstitution, the University will strive to raise awareness and
continually improve risk management across the institution. Risk management should be
embedded intothe routine planning activities that take place within the University’s
Faculties, Schools, Professional Services and relevant subsidiary entities.

5.4.1 Members of the University’s Executive Board will be expected to:

e identify and assume ownership of risks which can affect their objectives;
e assessthelikelihood of risks occurring and their potential impact;

e employsuitablemeasurestotreatrisks appropriately;

e monitorandreview progressin managingrisks; and

e reportrisks which may require escalation.

Itisan expectedthatall staff, with an appropriate level of support, willbe able toidentify
risks and escalate them appropriately. Managers will evaluate and monitorrisks within their
areas of responsibility and implement appropriate mitigation measuresin accordance with

this Risk Management Policy and the University’s defined risk appetite.
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